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National Arts and Humanities
Month

October is the month to commemorate the
arts in a big way. It is National Arts and
Humanities Month—the largest annual
celebration for the arts and humanities in
the nation! National Arts and Humanities
Month (NAHM) 1is a coast-to-coast
collective celebration of culture in
America. Coordinated by Americans for
the Arts, it has become the largest annual
celebration of the arts and humanities in
the nation. It is designed to encourage all
Americans to explore new facets of the
arts and humanities in their lives and to
begin a lifelong habit of active
participation in the arts and humanities.

“National Arts and Humanities Month
showcases the fundamental role the arts
play in creating productive citizens and
vibrant communities and fostering the
independent expression vital to a free
society,” said Robert Lynch, President of
Americans for the Arts and National
Coordinator of Arts and Humanities
month. “And part of the
importance of emphasizing the

arts in the month of October is to
encourage our citizens to establish,
deepen and expand their relationships

with arts and
humanities.”
There are various A
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arts

ways theatres can
be a part of National
Arts and Humanities
Month:

e Add a special or already scheduled event or
activity to the National Arts and Humanities
Month Map

e Place an op-ed piece, letter to the editor, or
editorial to your local newspaper

e Send a press release and/or media alert to
your local news outlets

e Obtain an official proclamation of October
as National Arts and Humanities Month
from your local officials.

The National Arts and Humanities Month section of
the Americans for the Arts website has a number of
resources available including:

e Sample press releases/media alerts

e Sample proclamations

e Op-ed, letter to the editor and editorial

suggestions and guidelines
e NAHM logo
e General information on arts advocacy

More information about National Arts and
Humanities Month is available online at
www.AmericansForTheArts.org/nahm..

From hosting an arts center open
house, producing a play, to securing

a mayoral proclamation, or better,
newspaper coverage of the arts,
people in every community theatre
can celebrate NAHM

by helping recognize

the contributions of

h Lm a n |'t |@G culural organizations.
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A Long, Long
Way From
Home

A Wisconsin community theatre aficionado has
once again taken to the national stage. Frank Peot
was one of the United States delegates at the 30™
World Congress of the International Amateur
Theatre Association. He spent July 14 — 24, 2011 in
Tromse, Norway at AITA/IATA’s International
Amateur Theatre Festival and 30th World Congress.
Tromse Dialog 2011.

Delegates from 27 nations met in the General
Assembly and amateur troupes from 19 countries
presented work on Tromse’s stages. The
Norwegian Theatre Council along with HATS, the
regional amateur theatre centre, organized the event
that included workshops, master classes, a
symposium and other activities.

YOU HAVE
THE
RIGHTS....
OR DO YOU?

Copyright law myths are pervasive in community theatre and
often incorrect, exposing groups to possible repercussions
ranging from minor to horrendous. This article will attempt to
deal with some of the most common areas theatres deal with.
Nothing should be construed as legal advice. It also does not
deal with every detail, think of it as an overview. (This is a
newsletter after all, not a library) If there is any doubt, check
with the appropriate licensing house.

There is an old expression that goes something like,
“Every time you assume something you risk making
an ‘ass’ out of ‘v’ and ‘me’.” This certainly applies
if you assume that just because you purchase the
rights to perform a show you have the right to do it
in any manner you choose. In fact, there are legal
limitations you must follow on how a script may be

presented. If you do not, you risk making a fool of
yourself and you risk your group’s financial well
being.

Everything starts with your application. Everything
in it must be factual, truthful, and accurate in every
detail because it is the basis on which your contract
to perform is granted. If you conceal facts, either
on purpose or by unknowing omission, your
contract becomes void. Read the fine print and
double check the details. It all matters.

When you receive the licensing agreement, again,
read all the fine print. If you change the dates or the
pricing, you need permission. Different dates could
change the availability of the rights. Different
ticket prices could mean a change in the amount of
royalty. A change in venue could also change the
availability of rights. Seating capacity is also a
factor in pricing. If your venue holds 500 and you
say you only sell 200 then that is all the seats you
have been granted the rights to sell. If you oversell
the 200 you are in breach of your licensing
agreement.

What about changes to the material?

Your contract will specify that you have the right to
“perform the material as written” and it will give
examples of what you cannot do. For example,
frequently mentioned is changing the gender of a
character. How many times have you seen or heard
of someone changing the butler to the maid so the
show could be cast. That is a violation of both
copyright law and your licensing agreement and
you could be subject to penalties.

Most commonly I hear, “We took out a few of the
naughty words” or “We decided to soften the
edges.” These are flagrant violations of copyright
law. If the work is too adult for your audience then
you should choose a different work. If you want to
remove some of the naughty words then write to the
licensing house and request permission, in writing,
to make the changes. Remember there is no
guarantee that they will grant your request. But
there is also no certainty that they will not.

| had to shorten the material for competition
Then you need what is called a “cutting license”.
Some licensing houses write special competition or

WACT News — September, 2011 -- Page 2



festival licenses that include cutting rights. Some
playwrights grant them, others do not. A cutting
license will specify how you may cut the work. The
most common restriction is that you may not cut
within a line. A line is defined as the dialogue from
when an actor begins speaking until he stops
speaking. That means if he has a 3 page monologue
you must either keep it all or cut it all. You cannot
take out pieces of it.

Licensing houses do not always have blanket
permission from the playwright to grant cutting
rights. In these cases the licensing houses must go
back to the playwright and ask permission. Most of
them will do this but keep in mind that it could take
a significant length of time.

A few decades ago, a student performed a cutting
for a forensic competition. He did very well and
advanced to the next level. That would be nice
except that the coach had not gotten the rights to
perform a cutting of the work. Several days after
the festival the school received a call from the
author’s agent. Long story short, the call was
transferred from the coach to the principal to the
district superintendent and the outcome was an
agreement to pay $100 to perform the work thru the
run of competitions. They were very lucky to get
off so easily. And that was decades ago. What
would the settlement be today? Probably much
more.

| removed a prop or changed a costume
called for in the script

This is a very touchy area. If the prop or costume is
part of action that defines a character or characters
then you may be changing the playwright’s intent
and that is a big violation. A few years ago a high
school in Nebraska decided that the smoking in
Grease was not something they wanted the students
doing, even with fake stage cigarettes, so they
removed it. They did not ask permission and they
got caught. The out of court settlement was
$25,000. This begs the question, “How lucky and
rich do you feel?”

We thought that the melody from Bob
Dylan’s song was nice in that spot

Maybe it was, but did you have permission from
Bob Dylan to use it? If not you violated the

copyright law. Oh, you have the ASCAP license
from AACT? The ASCAP license from AACT
covers only incidental music prior to the
performance, during intermission, and after the
bows. And even in those cases you need to make
sure you are using songs controlled by ASCAP and
not a different company. If you incorporate a song
into the show then you need a specific performance
license to do so. ASCAP and their competitors
rarely, if ever, can grant you the rights to use a song
as part of a show. So you need to research who
does control the rights to it and apply to them.
Keep in mind also that if you plan to use a
recording of a song that the rights to use the song
and the rights to use the recording may be owned by
two  different  people or  organizations.
Unfortunately there is no central clearing house to
obtain these rights or even to determine who may
own them.

We made a video but “it’s only for
distribution to the cast” or “it’s for
educational purposes”

The answer to the question of videotaping used to
be easy — no, no, no, no and no. And unless you
have permission to the contrary, it is still the
answer. Obtaining the rights to present a (more — )

Upcoming
Events

September 23 - 25, 2011
CTAM Fall Conference
Cadillac, Michigan

February 1 -5, 2012
AACT Winter Meetings
West Valley City, Utah

September 24, 2011
Theatre Therapy Workshop
Carmel, Indiana

June 16, 2012
MACT FASTFest
Lakeville, Minnesota

November 18 — 20, 2011 July 12 - 15, 2012
AACT Executive Committee AACT New York
Meeting Convention
Madison, Wisconsin New York, New York

November 20 - 22, 2011
National Full Time
Community Theatre

Directors Conference
Madison, Wisconsin

June 17 — 23, 2013
National AACTFest
Carmel, Indiana
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performance on stage does not give you the right to
make an archival video, to make a video “just for
the cast”, to make a video that will only be for
Suzy’s sick grandmother so she can see the show, or
any other reason you may hear. The thing to
remember is that the violation is not in the use of
the video, the violation is in the creation.

Some licensing houses will now give (or usually
sell) permission to videotape certain shows for
specific purposes. If these rights are available it is
usually noted in the show information in their
catalog or their website. It may also be possible to
obtain permission to record a short portion of the
show for publicity purposes. But again, you must
ask for, and receive that permission. The main
thing to remember is not to assume anything in
regard to videotaping —- ALWAYS ASK.

This is not to say that there are not a multitude of
unauthorized videos in existence. YouTube is full
of videos of just about any play you want to search
for. Why do copyright owners seem to look the
other way? There is no definitive answer but
perhaps they feel that in today’s world it has
become a way of promoting a performance of a
work. Maybe they see value in it for them. But
understand that just because other people are getting
away with it, you may not. If the license holders
object and take you to court, you are going to lose.

The Bottom Line

Read the contract carefully for any special
restrictions on producing the script. Remember that
unless it specifies otherwise, a licensing agreement
for the show does not include the rights to any other
materials such as music used in the show (musicals
excluded), or the Broadway logo. WHEN IN
DOUBT, CHECK WITH THE LICENSING
AGENT!

WACT News is published quarterly by the Wisconsin
Association of Community Theatre for its members and is
annually distributed to an expanded list of known
community theatre organizations and interested
individuals. Publication dates are March, June, September
(expanded list) and December.
Volume 9, Number 3 © 2011
Wisconsin Association of Community Theatre
All Rights Reserved

Classified Ads
on
WACT.org

Another feature has been added to the WACT
website (Wwww.WACT.org). There is now a page
devoted to theatrical classified ads. If your theatre
has items they want to rent, want to give away,
would like to/need to buy, would like to/need to rent
they can be listed here for no charge. (“Looking to
Sell" and "Available to Rent" ads are only available

to WACT members. Other categories are open to
all)

Send all pertinent information and up to four photos
(if you wish) to webmaster@wact.org and we'll get
them listed as soon as possible. If you have any
deadlines or cutoff dates please note them,
otherwise ads will be taken down after three months
except for offers to rent which will be taken down
after six months but the ads may be renewed if you
wish.

AACT

m Recognizes

AMERICAN ASSOCIATION Years of
OF COMMUNITY THEATRE .
Service

As part of their 25™ Anniversary celebration, AACT
has created a years of service recognition program.
A number of Wisconsin community theatre people
were recognized. Please join us in congratulating
them for their years of service to our national
community theatre organization.

Norm McPhee 25 years
JoAnne Nissen 25 years
Frank Peot 24 years
Bob Kafka 22 years
Lynn Ruhl 6 years
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Wisconsin
Association of
Community Theatre

Board of Directors
2011-2012

Darrell Wagner — President
P.O. Box 10391

Green Bay, WI 54301
DWagner @wact.org

Brad Toberman — Vice President
105 9th Street

Prairie du Sac, WI 53578
BTobberman@wact..org

John Brandl - Secretary
P.O. Box 610
Campbellsport, W1 53010
JBrandl@wact.org

Dee Baldock -- Treasurer
6394 Grandview Road
Verona, WI 53593
DBaldock@wact.org

Allen Ebert—Member at Large
4606 Hamlet PI

Madison, Wl 53714
AEbert@wact.org

Bob Kafka — Member at Large
2418 North 111" Street #2
Wauwatosa, WI 53226
BKafka@wact.org

Greg Parmenter — Member at Large
118 Fifth Avenue N.

La Crosse, WI 54601
GParmenter@wact.org

Fred Wahls -- Member at Large
16096 Hwy M

Tomah, WI 54660
FWahls@wact.org

Carla Woebbeking — Member at Large
P.O. Box 507

Fox Lake, WI 53933
CWoebbeking@wact.org
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ACTOR AUDIENCE AUDITION

BEER BLOCKING CAST

CHORUS COSTUME CREW

CRITIC CUE DANCER
DIRECTOR DIVA DRAMA

FARCE FLYRAIL FRESNEL

GEL GREENROOM HIGHNOTE
LEAD LIGHTPLOT LINE

MAKEUP ORCHESTRA PARTY

PIT PLAY PLAYBILL
PROPS RAKED REVIEW

SCENE SCRIM SCRIPT

SET STAGE STAGEMANAGER
STAGERIGHT STAR STRIKE
THEATER TICKETS UPSTAGE

WACT WING

TicketAssistant

Ticketing software for Community Theatre
- affordable, easy to use

- track seating assignments
- print tickets

- optionally sell online

www.tktassistant.com /
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Upcoming WACT

Member Productions
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Is your show not listed here??? All organizations who are WACT members can have their show listed on the

WACT website and in WACT News. Just send your schedule to webmaster@wact.org

September 9 - 25, 2011

The Dining Room

Lake Country Players

September 9 - 25, 2011

Comic Potential

Racine Theatre Guild

September 9 - October 2, 2011

The Wizard of Oz

La Crosse Community Theatre

September 23, 2011

It Came From Baraboo (original shorts)

Baraboo Theatre Guild

September 29 - October 1, 2011

Murder, Medium Rare

Eau Claire Children's Theatre

October 7 - 15, 2011

The Foreigner

Wisconsin Rapids Community Theatre

October 13 - 23,2011

If the Good Lord's Willing and the Creek Don't
Rise

Barron Spotlighters

October 14 - 23, 2011

Doubt: A Parable

Racine Theatre Guild

October 20 - 23, 2011

Footloose

Eau Claire Children's Theatre

October 21 - November 6, 2011

The Phantom of the Op'ry

Lake Country Players

October 28 - November 13, 2011

Leaving Iowa

La Crosse Community Theatre

November 3 — 13, 2011

Miracle on 34" Street

Baraboo Theatre Guild

December 2 - 10, 2011

Packer Fans From Outer Space

Wisconsin Rapids Community Theatre

December 2 - 18, 2011

Miracle on 34th Street

Lake Country Players

December 2 - 18, 2011

Roald Dahl’s Willy Wonka

Racine Theatre Guild

December 9 - 18, 2011

The Last Christmas Gift

La Crosse Community Theatre

January 19 - 29, 2012 Death by Golf Barron Spotlighters

January 20 - February 5, 2012 Glorious! Racine Theatre Guild

January 27 - February 12, 2012 The Glass Menagerie La Crosse Community Theatre
February 10 - 26, 2012 Stuck Lake Country Players

February 24 - March 3, 2012 Proof Wisconsin Rapids Community Theatre

March 2 - 18, 2012

The Curious Savage

Racine Theatre Guild

March 8 - 18, 2012

Caddie Woodlawn

Barron Spotlighters

March 9 - 25,2012 Leading Ladies La Crosse Community Theatre
April 13 -22,2012 Sherlock Holmes: The Final Adventure Racine Theatre Guild
April 20 - May 6, 2012 Happy Days (musical) Lake Country Players

May 11 - 19,2012

The Madwoman of Chaillot

Wisconsin Rapids Community Theatre

May 11 - 27,2012

Chicago

Racine Theatre Guild

June 15 - July 1, 2012

Not Now Darling

Lake Country Players
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